School Self Evaluation Report for 2019 – 2022 and School Improvement Plan for 2022-23

School Self Evaluation Report for 2019-2022
A school self-evaluation of teaching and learning in Dunhill N.S. was undertaken for the period 2019 -2020. However, this was extended to 2022 as a result of Covid-19. During the evaluation, teaching and learning in the following curriculum area was evaluated – Oral Maths. 
This is an evaluation report on the findings and actions taken. 

School Context

Dunhill N.S is a 5 teacher Catholic Primary School in Dunhill, Co. Waterford. It caters for boys and girls from junior infants to sixth class. The school has 4 classrooms 2 special education rooms. The current enrolment is 88 students. 

Learner Outcomes
The Standard: The students enjoy their learning, are motivated to learn and expect to achieve as learners. They demonstrate the knowledge, skills and understanding required by the primary curriculum. The pupils achieve the stated learning objectives for the term and year. 


Actions taken and results of these actions 

1  – When teaching in the classroom, the teachers allocated a specific time for Oral/Mental Maths. However, this was quite difficult given the stop start nature of in-class teaching and the restrictions that were caused by the pandemic. 
2 – A whole school approach towards the teaching of Oral Maths was adopted
3  - The sharing and use of Mental Maths Strategies and techniques such as visualisation, RUDE, RAVECCC etc. were adapted in the classes. The Junior classes focused on RUDE while the senior classes focused on RAVECC. 
4 - The staff shared Oral Maths ideas and the monitored class progress during the Croke Park hour meetings. 
5 – During the 2021-22 school year Dunhill NS undertook to increase Oral Maths results by over 5%. The pupils were tested in the first term and then tested again in the final term. The total school increase as a result of the whole school approach to Oral Maths was a 6.3%. The increase from 1st – 6th class was 9.72%.  



School Improvement Plan for the 2022/23 School Year 
- The Focus of Evaluation
A school self-evaluation of teaching and learning in Dunhill N.S. was undertaken for the period 2022-23. During the evaluation, teaching and learning in the following curriculum area was evaluated – Physical Education. 

This is an evaluation report on the findings and actions taken. 

Questions posed

How well are we doing?
How do we know?
How can we find out more?
What are our strengths?
What are our areas for improvement?

How can we improve?

Methods to Gather Evidence

Teacher Questionnaire

Pupil Questionnaire

Observations of the Teachers

Staff collaboration and discussion

Some of the important results of the evidence gathered:

1. Though there is a lot of PE equipment in the school, it is scattered throughout all the school. A central area would be more beneficial for all teachers and pupils.
2. An audit should be done on all equipment and effective equipment kept and ineffective equipment discarded appropriately. New equipment or replacement equipment may need to be obtained.
3. The Equipment will be catalogued.
4. A Yearly Timetable will be drawn up to help structure the P.E. School Year. 
Strengths
Strands in PE are well covered – Areas such as swimming and Games (GAA/Basketball & Soccer) in particular.
A minimum of 1 hour per week spent on P.E.
The vast majority of students said they like P.E. and enjoy participating in it. 
We participate in a wide variety of Inter-School Sports when numbers allow us to field teams.
Pupils partake in a non-competitive inclusive Sports Day each year in May/June. 
Areas for Improvement 
A more co-ordinated yearly timetable would benefit all. A seasonal approach would also improve the delivery of the P.E. Curriculum – Indoor Sports (Swimming, Dance & Gymnastics) would be covered in the Winter months from November to March when the weather is poorest. Games/Athletics and Outdoor and adventure could be covered in September/October and from March – June. 
Individual Teachers feel that they could endeavour to cover more Curriculum Strand Units per year. This is a response to pupils wish for more variety in P.E.

Targets
· To have an effective well equipped central area for P.E. Equipment. 
· Teachers with Talents in particular P.E. strand areas have agreed to support other teachers in P.E.. This could take the form of advice, team teaching or swapping classes for the duration of the P.E. lesson.
· Involve more parents and people from the community with the appropriate expertise in the effective delivery of the P.E. Curriculum. 
· A Co-ordinated yearly timetable be set up before the 2023/24 school year begins. The plan would begin to be implemented from September 2023. 
· Continuous Professional Development in the area of PE/Outdoor Adventure will be undertaken by the staff. This CPD will normally occur during Summer CPD courses. 
· Each classroom teacher will endeavour to cover at least 4 of the 6 Curriculum Strands each year. The 4 covered will differ from year to year. 
Review Dates
We will continue to monitor the involvement of the children in P.E. and work towards our targets. We will assess the effectiveness of the plan and the success of our targets in October 2023. We will continue to assess targets throughout the 2023/24 school year. 
 

